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BRAIN

Thinking CIutsEde the bsx*Ehe €gpical  d i reclc ' , . ia5ed compa:ter box, that  is '

r#

v
l r

I

SICK OF FILE FOLDERS AND

directories on your desktop? Based in Santa

Jloruca, California, TheBrain Technologies,

Inc. provides co{porate and consumer solu-

tioas that let users otganize, navigate, and

communicate information more effectively

The solut ions are based on a patented

drnarruc eraphic interface called TheBrain.

It visua-lir- dispials the narural relationships

benr een intbnnation using lines, depth, and

color. and al io.. 's users to nar-rgate using a

simple pornt ard cl ick intertace-rvithout

fr,1es and tblders.

10 AngetAdvisor vr : - -  r : : :

Earlv inr-estors in TheBrain rnc - - -. .' '

Investors. Prime Ventures. -W:.- -- , - -'

eCompanies Venture GrouP.

vate Capital,  Esther Dlsr ' :-  . '  l  -  - ,  : : . .

Robin Neustein,  and \ l : ' . -  '  . -  -  -

"The companY is tc,, -.. - : - :-:.::: ihe

potent ia l  of  ThcB:-  - '  - - : : - . . : : f r ise '

whereintel l igent:  . - -"  -  - ' . r : ' i  ntorma-

t ion is cr i t ical lC'r : ' - ,  - : : '  
'  ."" '> Peter Fuchs,

TheBrain's C:i- .  :  : :-1 : : i  - \ndersen Con-

sulting vete :.::' l-. = : :;::l ilcreases produc-

t ivin'  bv e r-: :  - . : :=: :  r  lple to f ind relevant

informatio:- .r:.:r :i-ev need it."

- . - rarn behind TheBrain: Harlan Hugh,

: - = ex-University of Toronto student who

: 
--san 

programming in high school. Hugh

iounded the company, hired Fuchs, and

selected the role ofchieftechnology officer

for himself He has run development proiects

with Viacom Neu'f ledia and Dream'JTorks

Interactive and has designed and der-eioped

products that have been commercia-llv dis-

tributed worldwide bv -\licrosoft and Elec-

tronic Arts. He holds slt pa;er: applications

relating to TheBrair's core :e chnologies'

"TheBrain is a superto: -'\':'\ to organrze'

.  j r -  : .  JANA LE0N
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Smart-Hcsa

wHlr 's sMART ABour n Host?

This patented system shuts offthe

f tow of  f tu ids or gases i f  a hose

ruptures or fa i ls ,  exPlains AndY

Abrams, president and CEO of

Smart-Hose Technologies, Inc.

The technology is endorsed bY the

U.5. Department of Transportat ion'

Federal  Rai l road Administrat ion,

Environmental Protection Agency,

and Department of Labor-0SHA.

Smart-Hose has inked deals with

industry giants such as GoodYear

Tire and Rubber ComPanY's Engi-

neered Products Div is ion and end

users [ ike Amerigas, Dow Chemi-

cat,  Shett  Chemica[,  and DuPont '

Smart-Hose received 5l  mi l l ion

in earty funding and seeks an addi-

t ionat52.5 mi l l ion.

cor{TAcr:  AndVAbrams,

an dya brams@sm arth ose.com

The ehsscn Ones

Fourth-quarter venture capital funding' *

97,933 I  nternet-Specif i  c

4,X76 Communications

?,893 Computer Software & Services

1,489 5em iconductors/Other Electric

860 Medicat/Health

727 Other Products

722 Biotechnology

367 Computer Hardware

216 Consumer Related

zLt I n dustriati Energy

* lv, l i lL lons of  dol lars.  Sourcer Venture Economics

exclusiveiy on large n.::  :  . , : : ,  :- : :-  ' : '

Mike Flesch. \ -COl l .  :  1: :  . , : :

That 'swher. t : .q \ l : "  -  . - '  - :

comes into X-CO\1. . i r : r ' - - r  i  : - - - .  .  : : l t

after the rural and sub -:-: 
-- 

:r 
--..:::. 

Fie:ch

!; mil l ion by the end of August to

:eein sell ing its equipment to local anc

rural  te lephone companies in Missc'  - : .

and Virginia.

co rrAcr:  Mike Ftesch, info@x-co- -  :  : : -

78'369'4474

X.COM

Ttuinkirug gl*baily- acti n g toe*Ely"

X-COM IS A PINT-SIZE CO.\ I '

munications sofrware and hard-

ware der.eloper u-i th a grot ' th

stfate$'g:, ,  - .1: i l :  I  : : -  : - : : ' -  - l - : ' . i :

. t i .  :  _. :

: - -  - : - - - . '

- - , - r_,- :  
_ .__

speed Internet sen'ice ,o ,ar.toa.

areas that might not otherwise

have such access.

The products work with wire-

less systems or along existing cop-

per telephone lines by strength-

ening signals to travel further.

X-COM's equipment can deliver

digital subscriber line CDSL) ser-

vices, which mole d;ara r. r:.: '' . :

megabyes per seconc. =: :: :

times faster than dia,-:: ::,,'l:::i
- fh.merl-ernlr .c16-.-- i - - - - .  -=.  - - ' -  -  - ' - - :  :  - - -  : : : :  i lore fef inec]  ar :

br idgethis" lastmi l . "Sqtr . i r : r . : . - : . - ' :  - :  :  - : - - -houttocompeter i i rh

and the telephone Colr . f  : r , :  :  :1 : : : : r  :  r :  - - : r  -  ' '  -  he explains '  In addi t ion'

crowded with comre i : :  , : ,  , : i .  P.. . ,- . .  --  . .  .  -  . :  :  - , '  co-\I  s technology costs less

cal i fornia-based C,.: , :r . :  l ' .1 -:- : . : :  l ' .= ' :  . .  .  : : t : t l iolS:and overcomes problems

works andLar.go. Fi , , ' : : : . : - . :  -  . . : '  '  - :  I  l : : : '1 'nel inestoservemorecustomers'

Networks.  But most,- ' : : : , : : - , : : :  - '  : -  ' ' . - :O\ l  wants to raise $3'5 mi l l ion

says, X-COtrI l'ill a'.

gain time to get est::"

: . : : : : : lOn and

ss**eJse o!  the nar iburd * ig&-yie€d re*r*s l ,  rFere s .  l iente;  i :  -s

r * r':i: e z z t n i n"' 
Tn; nT; *'-iltl=j 

t;;:1:'-' 
: .',' :'' 

o b e t' : : :'
_t
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t rTHE READERJackKemp,co-directorofEmpowerAmerica,apubl icpo[ ic1'aniadvo-

cacy organization he co-founded in 1993 with former Secretary of Education Wilt iam

Bennett and former U.5. Ambassador to the United Nations Jeane Kirkpatr ickr former

Republ icanvice president ia lcandidate.  Kemp isalso an anget investor.  t r  ThE B00K

Maestro: Greenspon,s Fed and the Americon Boom, by Bob woodward (5imon & Schus-

ter,zooo)E!TxE sKIr{1{Y"TheconclusionisthatthecentralbankoftheUnitedStates

is independent but heavi ly inf tuenced by macropot i t ical  as wet[  as macroeconomic

issues. I 'm struck by what Greenspan tel ls woodward-that economic growth in and of

i tset f  i f  i t 'sabovez.5%isipsofactoinf tat ionary!"ElANGEt At lGLE " l t is imperat iveto

understand the relat ionships among congress, the white House, and the Fed,"

i :9i_L[Ylji*i

ZERO TIME

anies t*  cenrpete in the new mi l lennie m.

THE INTERNET HAS SPOILED LS. S'E

erpect unlimited choices now lfe want intel-

l4:ible answers now And consumers want the

r:::lr product now: To meet increased con-

lufir€ : :r,: a : :::-r'ns. companies must respond

::.:;:. :::: :'-..,:l - c,' :l: :ehe nsn'elr'-irt riiat

the autlo:r : :  - , : : :s i : . ' : l r .  : : ' -  z-:- l  alnne."

Success no longer cie :r'.'cs t: -:tl :'L,l:rzontal

and vert ical  inte-erat ion but

rather from rapidly constructed

"virtual" cofporations and/or

mutually beneficial strategic

alliances. Zero Tine Providing

In st a n t Ctu t o m er Va lue-Et' e n'

Tl,x :.,11./ : l: ; lr. ' , ::oor.:s ::::

_: _- .  - , - -
is  chancr.  .11- i : t  .  : .  . . ,  . -  .  - .  -  . - -  -  

- :  
-

(chairman of  Fun:oi t  ar . .  : : .  : .  "  -  
'

Universi ty of  Texas at  Aust in) .  G.:  r :E

Kozmetsky (co-founder of Teledyne, direc-

tor emeritus of Dell Computer, and former

dean ofthe College and Graduate School of

Business at the University of Texas at

Austin), and Keri Pearlson (assistant pro-

fessor of information systems at the Llnir-e :-

siw of Texas at Austin) maintain that to . : :

ceed. companies must respond ro t  -  .1. :

instantaneously. More imporl: : . :  : i . -- \ '

should respond to anticipate rl - -- i-::

The book outl ines a n.- i  :  - : : :- .ss model

that integrates comn. - - - :  trare func-

t ions into a respo:)  '= : : , : : : l tn ies.  Ihole '

The authors rec 5. :  .  . : .  : , ldar. aLsio: l .r

loyalrv lasts : .  .  - . . :  - .  . :  :he mosi  : - . - : ' i

t ransacl l :

def lne - .  . .

- :  ' -  - -  - -LL\c- -  - :  -

:r :: ::. i:- :

11:-  : - i ' . i  : : -

:ie

"" i ! / : ] !

I itr:-:: Success takes

e\tenclng older products

,:.ltts. Rather. comPanies must

PHOTOGRAPH BY LEN iRISH

'-'--:.
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introduce new products into new markets

before saturating existing markets. The

authors identifu fir e inttantaneous disciplines

to remain competrtn'e: r'alue alignment, learn-

ing, adaptation. execution, and involvement.

ZeroTine not onlv offers new insights in a

readable, understandable style but drives

home its theories by illustrating them with

the experiences of real companies, such as

Dell, GE. Intel, and Cisco. For example, the

authors expLain CEO Jack \Telctfs triumph

over GE's hierarchy and bureaucraq{ attribut-

ing it in large part to a nimbleness and adapt-

abil itv that he infused into the corporate

culrure after taking the reins in r98I. The case

study is punctuated by messages for managers

that highlight the practices of an instant-

adaptation company In presenting case stud-

ies that demonstrate successes of companies

in each of the five disciplines, the authors

provide practical strategies for integration.

ZeroTine p,tJ7s together axioms and insights

from the authors'research and that ofothers

into a comprehensive yet concise treatise on

how to do business in the new millennium.

Nthorgh Zero Time reads like a best-selleq it

contains such a wealth of information as to

qualifi, as a reference manual. tr

Oli"r,er Sockwell is an executiae in residence at

Co/unbia Llniversityl Graduate School of

Bu:iness. -founder 
of Constructi ln dnd L0dn

In:ur,tnce Corp., and an active angel inrtestor.

Cottegiate Media Managem ent

i=
I
I
I
I
I

t -
I

/  e. l :*e r  : . - r  *- : r r r  Fs rdo{"E S€.3 *r idf ios 
I

*p.' ;:..5. : : j5.:.- :** 5::r*g* sv€ris#ifis 
I

' *p a i  *"- .q f ly€ers.  
I

lS.ie *aei Jel.i.. :tairnan and CEo, Dell Computer 
I

wHEN sruDENTs 5AY tHEY'vt

been studying z4-Z they may mean

something new. Col tegiate Media

Management (CMM), through i ts

websi te,  www.STU DYz 4-7.com

(Szt+l) ,  provides e- learning and

.narket ing services target ing con'

sumers between the ages of r3 and

33. "CMM has two businesses: cam-

pus-based market ing and e' tearning

services,"  explains Craig Green'  co-

CEO of CMM. ComPanies hire CMM

to promote their  brands on col lege

campuses across North America.

Market ing camPaigns tYPicattY

i  nvotve distr ibut ing promot ional

i tems and recrui t ing new cus'

tomers for the cl ient.

"5247 hires students a-:

instructors across Nort f 'A-e'  : :

as Vir tual  Class Hosts :c :  - :  s -

course mater ia ls ont ine and mar(et

Sz47's services to fellow students,"

says Green. When students regis-

ter with 5247, theY gain access to

class notes, quizzes, studY guides,

dict ionar ies,  d iscussion grouPs,

discounts on Products and ser-

v ices,  and monthlY drawings

(including one for a Sro,ooo an n u a I

tuit ion prize).

Co-CEO Brian Maser at : -  :  - : :s

muchof CMM'ssuccesst:  : - : , r  -g

advisorsthat he - : -  - i ; - ' ,  l re

whentheco-: :1: : -  :  : '

f r {  : -  i - :  5a- la

; ;  r 'L l  : - . : -c is

- - :  Cce r  ron

1 6 AngeI Advisor
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Conference5eek

DOCTORS AND OTHER HEALTH

professionals can now part icipate

in continuing education without tak-

ing t ime out to attend conferences,

Evanston, lllinois-based Conference-

Seek.com is an onl ine forum for this

type of information exchange,

The health-care-meeting market

is a Szo bit l ion-a-year piece of the

Srzo bi t l ion conference industry.

The company makes content from

meetings avai[abte on i ts website.

Associations pay to post conference

materiats, and Internet users Pur-

chase the materials, The site also

has a medical-conference database

search engine.

" l t 's a way oftaking a tradit ionat

business with a proven market

need and gaining ef f ic iencies bY

moving the model to the Internet,"

explains Amy Ravi ,  Conference-

Seek.com's president,  CE0, and

co-founder.

The company has raised about

56oo,ooo to date f rom Private

angel investors and is seeking

another Sr.35 mil t ion by MaY zoor.

co r{  TAcr :  Amy Ravi ,  312-835-

9 429, ar avi @ con fe ren cesee k.co m

WANT TO GET I \  ON THE ( ' : .  ] . .

level of the ne\r 'e:t  high-tech venrurL) . :- : : : .

Fools! Actuallrt iir-ou s'ant to take a b:t.:..-:

from the dot.com dimension, Apnl f  , ,

Fi lms (a.k.a.  \ .1.F.  Product ions) mish: -  :

vide some fresh arr. Located in V'ilton. C r

nect icut ,  the cor lpanfs mission is to. : r l i .

and produce tearure films for the theatrical,

television, and r-ideo markets.

A.F.F.'s t'irsr project, Tbmny Hobson and a

Love Supren,. rs a comedy that will shoot in

Connecticut and \tw York in the spring of

zoor. The picrure is billed as a coming-of-

age story in the vein of Tbe Graduate, Rusb-

more, and Rl:k.t Bu:iness.

The filrns.,'nie r and director,Justin King,

trained at the -\nencan Film Institute and has

been involved rn the 61m industry for ro years.

King wrote and drrected the av'ard-s-innrns

shorts Cheap Curn .tnd Calculus and R'tn:,;.',

Co-producer Kenn -ffoodard is a rtr::.:

director, and producer rl-ho has won a\\':i": i

f rom the New Dramatists Guild and ::=

International New Planvrights Foundai: ,

He has worked for HBO. Collier Con:--.'

cial Casting, falent Central, and the .r'-i r '

Connection. He continually raises tunds tbr

:he deveiopment of new theater works for

: :. :: :: ational theater festivals.

' ..: :. :n the film include Christopher

.- i.r : r : .::: '' ,\larkets Tiading in Lon-

,  . .  , . . :  : : .  - : : : "  :  F: t .h , \ larket  in

\ t - : : - - :  -  -  
\

' ' I t ,  a run \ \ ; \  :  : . : - . -  : - .  :  - .  .  - ' .  i  : . )o-

ciate producer and actor-J. Elere:r :::tmrar.

who has been reading the part of Baiciar.

"a t ightlywrapped, st i f f ,  snobby guy," in

APRIL FOOLS FILMS

{i l*ec€ €€epfue* €pietberg=: S€fueA r*te vg*utd you tike to picg?

PIERS ANTHONY

FOR EVERY TITLE ON THE SHELVES OT BOOKSTORES LIKE BARNES & NOS.. .

there are more than 10 manuscripts reiected by publishers, Piers Anthony, autho' : t

morethanroosciencef ict ionandfantasybooks,saysthat 'sashame.That 'srr ' f  '  re

became one of Xl ibris 's main investors more than three years ago.

Xtibris witt  print any book. A no-fr i l ls version is free. Fancy book covers and Library of

Congress designations cost more. The company and the author share the reven ue fro m sales.

As a board member, Anthony convinced Xlibris to give authors att r ights to their work.

He helped the company make contacts in the industry, and in late r998, when i t  was

running out of money, provided a bridge loan. As CEO John Feldcamp says, "The r ight

angel can make the dif ference between success and fai lure."
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6I josl^pvla8uv I00z -t r!dv/HJUVll]

r99z-296-zrz

' rlr 0l'suoMla u 0 pe]la ut @ u a I lloll pll

'uarlia].tPl aullolel : r ) vl 1{ o )

'uolll!u 95 ol uollllr! €5 leuo;1

-lppe uE Sug4aes sl lueduo: eq1

'ellero pup sarnlue1 1ep156 3u;

-pnllut 'stolse^ul uro.q uorl;1ur l.zg

Pesler seq s{loh laN operraw

..'sen uelal Sutzlrulxeru alt qM un[u

-lu!u e ol elel utnq lno deel ol sn

s/'^olle slql'spuouelp ol slElllnal

-eureqd uorl Eultuet satrlsnpur

ug serueduror o1 tulsuargl pue

1e1reu 4rE elerod;or aq1 tu;1re11e

IlenqsserEte ore aM,,'!lelllellEl

s^es.,'stotuolsn) llaql ol enleA

pappe tu;rego ol!rl/vr uMop slsol

daal o1 3u11ees serueduor lo; .lo1

-elluereJJlp lueyodur g Iltu lseenur

ue Euluoraq sl qllq^ ,uo11ez1uro1

-snr oles-Jo-lu1od ;o etualleqr

eql pe^los I11n;sser:ns al,e6,,

'Eu;te4red lrnpotd pue slrnpo.rd

azluolsnr o1I1r1gqe aulluo otll SUI

-/l o'lJ-oo8-t se qrns sluollr slalJo

{tolouqral turpuad-tualed sll

'srollelar Pue slueqlteut loJ suoll

-nlos uotlezt utolsnl Peseq-ll^|xJ
Suldolanep'replrrord ellltes suoll

-e:11dde ue osle st {ueduror eq1

's1 euo rssa;o.rd sou nosal -ueun q

pue 'sJallJJo Eu1la4reu .srete

.ueu Surlrnr:ar ar;1; sraseqrrnd enrl

-ualur Jo sdol>1sap eq1 o1 111rar1p

suorlnlos uorlezluolsnr Sultq

srelual esaql'(sl9l) stalue) U!9

louralul paztulolsnl lalleus pue

(sl9X) slalual Ul9 tauellxl ele)s

-atre1'papuerq-alelodror Jo luaul

-dolenap pue uFrsap apnlrul suoll

-nlos paseq-lautalul sropelral^l

'{poqea4 uoxtN riug 
^ 

pl pue

'surlll xpruEIlW'siaqlo.lg ueul qa.l

'uo].ale.rzlg'1rg11a1qno6,sarE

-olouqlal luern1 Eu1pn1:ul sluatll
'

i lrelllauel aulloreJ'oll s,opprlayi

elelodlor pel)ellle eturs seq op

-ellew paseq-I1;1 1ro1 rnep ,666r

lieyy ul uols1q811ega se pepunol

'seqlePeaq uollEutplool Jo alel

5ug1e1 'srauolsnl Jtorll o1 [11relp

slrnpotd d;qs-dotp pue,luau

-lll1lnJ laPto aleuolne .s1:npord

ezrurolsnt-sseu slalnllBJn ueu pue

sral;ddns 1e1 suotlnlos s.opelaW

,,'saseqtrnd lenpl^lput eql

11e 5u;1rer1 1re1s rtaql eruo puads

I11en1re Ieql qrnu 
^ 

oq Ino pu!,

ol pallorls ete salueduo: Iueu

pue ,'laEpnq 1;13, tllrreds e eneq

1.uop serueduor 1so14 ,1rnpo.rd aq1

1o llglenp;n;pur pue tolol Ito/lU;E

'luauareld o3o1 lnoqe rgrrads fuen

ere slual) elelodlor se .uotlez!uol

-snr Iq uaalrp ,{.ren st leq} ,slol

-nqUlslp ooo'9r le^o qllm ,lalleur

pelueu5er; AlqEgq e s,11,, .su;e1dxa

aqs..leredde spods pue,outit/r,slo

-lvro1; 'sgrE lautnoE sopnltut osle

11 '1e1sfur pue sqnll11o3 a1;1 sry;E

o^rln)oxe o1 s.3u;r Ierl pue sltgqs

-I ulorJ 5ur q1,{tare sapnltu! leql

lolreu uollltq 165 e sl 1a1reu grt

elerod,ro: aqL .os 
4u;q1 o1 Isee

s.ll pue 'lupllnsuo) .o1 6 lasu;yryrl

raulJoJ e 'ilatllouef aullotpl olf
opelraW ol ualst'l ifg;unlroddo

10vl\l-w0r5n) v stHI sl

sIJ oMla N
0peuaw

__3>:t)Yl.xo)

'bupury peas ur uollpru 5.rg

Jo ruilurxeru B Surrlaes sl surlld qoog prdy

,,'uqg luapuadepur lrysseJJns e JoJ prep
-uels eJ€ a?uet o6ooz ol ohoor eql ur suJn_leJ

tnq '{tgord oToooo'St}urc?e sngwnu q4t4
rlptg op rele IIr.4a arnrrrd dpul o1g d,rlsnpur

tup eqt ur alor Surpre,rer prr? ury z leld o:
srotso^rn elerrlrd ,ro1p pue 'salpmq ,{r1pqe:.

-;ord re,uo1 a^eq uorTlru rg repun sto8pn,
r{tr-4(r seraotu luepuadapul,, '8rl; sdes ,.:,.,
rapun,^dou sr Surslerpung pu€ (trnbt :.-

-rrd q8norqr paruuug Sureq sr rulrJ s:r ' "

,,'(ePlse seQoF -: -
arll te ourf,Ed IV) rl le8 1.ag i1 : .

lou s(lr lng 'oP IP o-4. s? '1Ea:,. .-- -,- r : -
-e^ol erutJo r{JJeJs ur wL:- : -

'asoo1 aqr sr 'lseJtuoJ ur ". - -





tr
{

:a

===
==

e+



We needed someone who understood the bottom
line, the budget, dnd the need for results-to run

lil<e air

JIM BARKSDALE IS RELAXING IN,\ 'WELL_X(/ORN

leather chair beside an immense stone fireplace, looking out the pic-

ture window at the mountains of Aspen, where it has just begun to

snow He's talking about nvo seemingly disparate issues: low literacy

levels in Mississippi and the dot.com industry Both have bottomed.

Mississippi, the state with the lowest per-capita income in the U.S.,
has student test scores in the basement for reading and other sub-
jects. And the dot.com hevday ended abruptly in March zooo, which

has made angel and venrure capital investment in star up. increa.

ingly more difficult ro artract.

But these tu-o things are closely related in Barksdale s minc: ' -, :::
reasonwhvw'e're a quarter of a million to halia million r., :.. ::. 

-in the tech industry in America is because our sci, l

qualified young people at the public school iele ,."

Putting money into either area might rarse a t-es- er-ebrou-s among

conservative investors, but not Barksdale. Flis wife, Sally and he have

created the Barksdale Reading Institute with a $roo million investment

to raise reading levels in Mississrppr, supponed by an advocary council

that reads like a Who's \X{ho of educational reform. And the former

CEO of Netscape is investing in his own $l8o million seed-invest-

ment firm, the Barksdale Group, without breaking stride. "Xfe're

almost two-thirds of the way vested in r5 companies that we're very

excited about, and we've [already] made zz investments,"Jim reports.

"Shinilg the spotlight on an area will inevitably result in better

performance, just because people knowyou are looking," he savs.

"It's the Hawthorne effect." The effect was first noticed in'Western

Electric's Hawthorne plant near Chicago. Production increased not

as a consequence ofactual changes in working conditions introduced

by the plant's management, but because management demonstrated

interest in such improvements. If entrepreneurs hear that fundine

is harder to come by swoosh! valuations come right down. If school

teachers know that results vdll be measured everyyear, theywill put

extra effort into helping the students excel. Such scrutiny is a nece:-

sity and fortunately for kids in Mississippi public schools and bud

ding entrepreneurs nationwide, Jim and Sally Barksdale are par-ing

attention-by investing, mentoring, and monitoring.

Jim is on the technologr

advisory staff of President

Bush's administration; he's a

co-chairman of the Internet

Policy Institute; he sits on

the boards of companies such

as AOL Time Xfarner, Federal Express. ::...c,m. mvCFO,
Respond.com, SubmitOrder.com, Sun Microsr-stems. Tellme. and
\)Tebvan Group; and he speaks frequently about the techrologr-sector
in such forums as the Memphis Technology Summit, America: On
::c \rtTru n Hell -\Ieeting, and the Mississippi Economic Council.

:: in ,\lississippi and still have what they

: : :c.:r-h rrt .  ar-rd part ici

: : : - - : - : : : , - - : - -  a,-  . :  a-a. : :  
- : i '  

a - : . . .  j  I  :  : : - , , . ,Tim

ald Sai l i  ieclJ.c i r -  i  i . . -  t . - - :  ,  j . - :  - - :  : . : . , - - - :  -  , :  -* : .  
' :ack

home in Nlississippr. Ther- ri anreci io e;L.urc r;--: -:-=-: =i :.. -.t : " -: be

measurable and focused.Jim sums up ther philanthroprc pi-ri s.,,::rr-:

"Money isn't everyhing. You can give a lot of money. to somcrirr:-::

and it may or may not have an impact. Responsibility and accounr-

ability which are basic to anybusiness judgments you make, are also

basic to any investment in altruistic causes because without that you

become worried that it either isrlt appreciated or didnt work."
'Whereas the business sector typically has benchmarks by which to

measure success, the bottom line isn't as clear with philanthropic

investments. "You have to have some mechanism to know that this

is working," saysJim. "Every good businessperson knows you cant

manage what you can't measure. \7ell, the same is true in this sort of

thing, ifyour purpose is to create change."

XThen the Barksdales chose to target illiteracv in tr lississLppi. rhev

didn't want to give a gift. They approached the proiect as an invest-

ment and decided to turn do\\Tr reque \r\ :i,.m r:rc: charitable causes

u'hrle thev concentrated on the B:rks.,:-r Rrroin€ Instirute. "You just

tbcus i t  l ike vou n'ou1d arr i- .c. ,  :- : :- .--Lm erplains. "You don't  just

sorav bullets. r'ou tirc i. : ::. : , :r:r ot attack and put all the weight

befund one erro.,i \1r... .;'.; r-i.-i: tbcus is on Mississippi literacy' "

The intr:..: r::::: r : rhat Sroo million the couple put into the

\  "  i i  E H*E SHA?

Measurement is the key to Jim

and Satly Barksdale's approach.
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Shining a spotlight on an area wiil inevitabty
result in better performance just because

peopl. l<now youare looking,
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than a decade of experience, typicallv from the "Big Five" profes-

sional services firms.

The Barksdale Group decided to invest in Respond.com, expect-

ing its network to fundamentall,v change the way merchants-both

large and small-do business rvith their customers. Respond.com is

an online shopping service that allows bu,vers to "shop by request"

using their own words to order a wide range of products and sen-ices.

Respond.com has partnered with America Online, Excite@Home,

and other online businesses.

The Barksdale Group partners selected VAir, Inc. to give them a

piece of the expanding vrireless-\7eb market. ViAir delivers highlv

scalable, integrated, and customizable mobile applications and man

agement tools. ViAir was created by the veterans who der-eloped

Sprint PCS's \Tireless \7eb and Microsoft's MSN Mobile sen ices.

The partners have a highly selective process bywhich inr-estme nts

or referrals are made. "\7e get about zoo to 3oo unsolicited prooosals

a week. And we have a process of responding to them-obr iousLr-

we can't invest in all of them,"Jim says. "If we can help lthose' rn

which we don't invest] without it being a big time-consumer. \\.- t:1

to help: X7e'11 refer them or give them some ideas of peopie.tr,r

might be interested. Even though we don't refer them in some c;l:->.

we can say 'This is something that Texas Pacific Group or Atlan:;c

Partners or somebody else might like because of this specific thii:

that rings a bell.'Most of the investments we make, though-even

body in business would tell you this -come from a network of people

we kno'n'q or it was referred to us by someone we know Or they har-e

an involvement in it. That's the dark secret of venture investment.''

"\7e refer some to Ron lConway at Angel Investors Fund]. If it's a

school fund that we don't want to do, we may send it over to Kim

Smith at the New Schools Fund. \7e send referrals to what we call

'cousins,' which are Benchmark, Silverlake

Partners, and Kleiner Perkins, and they send

them to us. Or we may go in jointly with

them. In fact, several of the Kleiner Perkins

partners as individuals are limited partners

in our fund."

Jim's time is his most valuable asset, and

he has made changes in his own board mem-

berships-including stepping down from

Palnls board-in order to devote his time to

nurturing his investments-both business

and philanthropic. "Companies that we have

relatively significant investment in-that's

where I want to put my time," he explains'

"Now, I 'm on some boards l ike FedEx

because ofhistorical reasons and friendships

and so forth. And it keeps me involved in a

very important part of ourventure companY

52 AngelAdvisor l lARcH, 'APRlL 2001

namely the infrastrucrurc r-r: the \erv Economy That's whv I'm also

on the board of SubmitOrce r. ,re of ourventures out of Columbus.

Ohio, that does e fulfillme nr ,,: .rr outsource basis. \7e do fulfiIl-

ment for a number of companie. :, : :-nd u-e're in the thirdyear of

operation. It 's just going and goint P..: ' ,r the reason we're suc-

cessful there is because of my experience ;:r r :rr',rlr ement with Fed-

eral Express. so these things kind of plav oti eacr ,:rrher,''

He has also made some lifestyle changes, mor-ing his primarv res-

idence to Aspen. and commuting to Silicon Valley "I probablr' spend

half of my time on the road, and half of my time here," Jim says,

standing on the iionr porch and looking out toward the mountains

surrounding Indepe ntie rce P,:ss. The snow is falling more heavily

now, and while his couni-m;.::> rr ClLilbrnia mar- be preparing for

tee times,Jim has an appoLntme ni 1-,.- ::. .L .- :e s. The -\spen com-

munity has become home to tnvestors -tre J,-:t:t Dc,t:r. and tech

executives like Sun Microsystems's BillJov and -\r-rdv Bechtolsheim.

Though they could have been hobnobbing rl-ith the ini'luential in

Aspen, the Barksdales spent the Christmas holidays in tr{ississippi

s.ith relatives. Close family ties keep Jim and Sally focused on the

rmportance of giving back, whether it's helping children in Missis-

sippi or entrepreneurs on the prowl. At a time when investors are

more he .rr:trt t,, trrke a chzrnce on new.technologY companies. the

.r : f  a- l : :  : .  :  :  - . : : . . .  :unclame ntals shouid enc.ur l !q I  'or t  of

: :  - .  : - -  l : : - . .  -  l '  . - .  -  .  - . . . . - :  - : t  -^ ' : l - :  -L-qrmor€

r :  
: : :  

-  -  

- .  
.  '  .  : - '  .  : . '

:r rnat contributes

i :1 in a philanthropic

tr

'\ngel Advisor.

:  ]  - .  :UALE l"tl! I Lc*U-:lllgl !,.i

i r

in

David Barksdate Fom; .  : : : ' . : .  "  - '  .

John Doerr Genera : :  .  - .  '

KleinerPerkinsC:, '  
-  

:  : ,  :  : ,

Venture Capital is.

El len Dougtas (Josep' -e Naxton) Author

Richard Ford j -. . - -- '

Morgan Freeman -  - .  ' .  : : -  t is t

John Grisham - -  -  - ' .  : ,s l isher,

Former l ,4is: : :  : :  S.tte RePresentative

Trent Lott  Se'- .e ?epubl ican

Mojor i f l  'e. ie"
Archie Manning Former NFL Quarterback

Bob Pittman President ond COO

of AOL Tine Warner

Betsy Pokorny Community Member

Cotin Powelt U.S. Secretary of State;

Ch ai r ma n, Am eri ca's Prom i se

Charl ie Rose Broadcast Journal ist

Fred Smith Founder, Chairman,

President, and CE0 of FedEx Corp.

Kim Smith Founding President,

New Schools Venture Fund

ferry Rice NFL Player: Son Francisco 49er

Mary Atice Taylor Board of Directors,

Webvan Grotc lnc.; Former Choirman

and CE) of HomeGracer.com

Witt iam Winter Former Governor of the

State of MississiPPi
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DESPITE ITS REPUTATION FOR INTERNET AND HIGH.TECH ACTIVITY,

the Pacific Northwest is home to relatively few incubator f irms. U.5.-

based incubators tend to reside in California or New York, as well as

other East Coast states like Massachusetts and Pennsylvania. The

researchers note that many U.5. states with significant concentrations

of venture capitat dollars lack a strong incubator presence. "Currently,

incubators are city-centric, but a viable model needs to be networked,

focused, and gtobal," says Hansen.

:  Top ro States
U.5. I I ICUBATORS ARE CONCEN-

t rated in some states,  where

angels may f ind ample opportu-

nity for mentoring and for picking

up start-ups that can no longer

remain in an incubator facit i ty,

Researchers expect weaker incu-

bators to fail, and stronger ones

to ally or consolidate to achieve

scale and geographical reach.

Catifornia

New Yor*

.:+''
i,,..:

--=-':"'

66 '=
33
19 Itassachusetts

72 Pennsylvan ia

10 Florida

10110.2

ro5.E

Texas

I Virginia

M 6 New Jersey
138

6 Georgia

Washington
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