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Establishing your personal brand



Agenda

⬡ Introductions
Ø A little about me

Ø A little about you

Ø In a nutshell (or an elevator)

⬡ Mahhhhh-keting
Ø Definitions

Ø Audience

Ø Research

⬡ Establishing your personal brand
Ø Defining measurable goals

Ø Crafting your message

Ø Developing your personal style

Ø Respecting cross-channel distinctions

Ø Maintaining consistency

Ø Evolving as a thought leader
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Introductions

⬡ A little about me
⬡ A little about you
⬡ In a nutshell (or an elevator)
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A little about me

⬡ Direct career path
Ø Not

⬡ Singular passion & purpose
Ø Nope

⬡ Revisionist history
Ø Not by a long shot
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There is no such thing as a career path now. The 
only career goal you should be focused on is 
staying relevant.

~ Karen Shnek Lippman, Howard-Sloan-Koller Group
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Controlling the narrative
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Create a narrative that 
emphasizes your 
professional 
development

?



Controlling the narrative
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Identify your

• accomplishments

• skills & relevant 
experiences

• fields & stakeholders

Connect your values to 
your  achievements

Create a narrative that 
emphasizes your 
professional 
development

?
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A little about you
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⬡ Exercise 1
⬡ xtensio.com

⬡Create a free account
⬡Log in
⬡Select the User Persona template
⬡Craft a persona that reflects your interests, 

strengths, and skills
⬡Download a .png image of your persona
⬡Email that image to dianaascher@ucla.edu
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A little about you

Copyright © 2018 by Stratelligence™  |  All rights reserved

⬡ Exercise 1
⬡ xtensio.com

⬡Create a free account
⬡Log in
⬡Select the User Persona template
⬡Craft a persona that reflects your interests, 

strengths, and skills
⬡Download a .png image of your persona
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A little about you

⬡ Exercise 2
Ø Take out a copy of your resume
Ø Compare it to your persona
Ø Highlight items in your resume 

that reflect the interests, 
strengths, & skills featured in 
your persona 
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A little about you

⬡ Exercise 2
Ø Take out a copy of your resume
Ø Compare it to your persona
Ø Highlight items in your resume 

that reflect the interests, 
strengths, & skills featured in 
your persona 
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In a nutshell (or an elevator)

⬡ Exercise 3
Ø Partner with someone you don't know 

or don't know well
Ø Practice explaining your careers as 

concisely and clearly as possible, 
hitting on the highlighted items in your 
resume
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Industry 
experience

Institutional 
knowledge

Academic 
background



In a nutshell (or an elevator)

⬡ Who is this?
⬡ What's a relevant problem?
⬡ Who are the stakeholders?
⬡ How does this person's

expertise advance the 
organization's goals?

⬡ So what?
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In a nutshell (or an elevator)

⬡ Who is this?
⬡ What's a relevant problem?
⬡ Who are the stakeholders?
⬡ How does this person's

expertise add value?
⬡ So what?
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Mahhhhh-keting

⬡ Definitions
⬡ Audience
⬡ Research
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Definitions

⬡ Marketing
ØActive management of perception

⬡ Branding
⬡ Controlling the narrative

⬡Who you are
⬡What you do
⬡Whom you serve

⬡ Promotion
⬡ Aligning strategy with objectives
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Definitions

⬡Marketing
ØActive management of perception

⬡ Branding
⬡ Controlling the narrative

⬡ Promotion
⬡ Aligning strategy with objectives
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REQUIRED

Understanding 
your audience(s)



Audience

⬡ Who are they?
⬡ How much do they already know about my field and skills?
⬡ What do they think about my my field and skills?
⬡ What are their goals?
⬡ How might my expertise help them achieve their goals?
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Audience

⬡ Develop personas
Ø Be specific
Ø Identify perspectives for research
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Research

⬡ What does each audience need to understand about you?
⬡ Who comprises the search committee?

Ø Leverage your network for insight
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Research

Demographics Psychographics

Definition Statistical data relating to the 
population and particular groups 
within it

The study and classification of 
people according to their interests, 
activities, and opinions

Examples age
cultural or ethnic background
education level
gender
geographic region
income level

attitudes
beliefs
knowledge level
lifestyle
loyalties
values
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Populating your audience matrix

⬡ Research studies
Ø What's been published about each particular audience segment?
Ø What studies examine the inner workings of the organization?

⬡ Brainstorming
Ø Create a list of audience characteristics based on your personal experience.
Ø Leverage social media to glean a sense of how the organization engages 

with the public.
⬡ Interviews

Ø Meet with any contacts you have in the organization to learn about their 
backgrounds, beliefs, experience, and values.

Ø Leverage LinkedIn.
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What are employers seeking?



Tailoring messages for stakeholders
Reframe your elevator pitch for each audience segment
⬡ Management

Ø Direct & indirect expectations
Ø Performance evaluation

⬡ Coworkers
Ø Accountability
Ø Culture & history
Ø Division of labor

⬡ Support
Ø Administration
Ø Subject Matter Experts
Ø Technology Specialists
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How will you make each 
of these stakeholders 

look great?



Tailoring messages for stakeholders
Reframe your elevator pitch for each audience segment
⬡ Management

Ø Direct & indirect expectations
Ø Performance evaluation

⬡ Coworkers
Ø Accountability
Ø Culture & history
Ø Division of labor

⬡ Support
Ø Administration
Ø Subject Matter Experts
Ø Technology Specialists
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In each of these 
channels?

ü blog
ü email
ü endorsements
ü face-to-face 

interactions
ü interviews

ü news releases
ü op-eds
ü photos & videos
ü social media posts
ü website
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That’s a lot.



Exercise 4: Populate your audience matrix
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Audience Segment Demographics Psychographics Your Contribution
Management

Coworkers

Support



Establishing your personal brand

⬡ Defining measurable goals

⬡ Crafting your message

⬡ Developing your personal style

⬡ Respecting cross-channel distinctions

⬡ Maintaining consistency

⬡ Evolving as a thought leader
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Personal branding

⬡ Authority
⬡ Identity
⬡ Style
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Personal branding

⬡ Authority
Ø The difference between expertise & authority is influence.

⬡ Identity
Ø Your personal brand should convey your values.

⬡ Style
Ø Communicate these values across channels & formats.
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Defining measurable goals

⬡ How do others in the field define success?
⬡ How can you relate previous successes to future contribution?
⬡ Think both short- and long-term
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Crafting your message
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Audience
Segment Goal Channel Message Measure

Management

Coworkers

Support



Developing your personal style

⬡ Memorable & repeatable tagline
⬡ Recognizable logo &/or photo
⬡ Color, font, & formatting complementarity
⬡ Voice & tone consistency, as appropriate for channel
⬡ Differentiator(s)

Ø Link to your specialized expertise
Ø Scientific rigor
Ø Other elements highlighted previously



Respecting cross-channel distinctions

Channel A Channel B

Audience A

Audience B
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Maintaining consistency

⬡ Style guide
⬡ Templates
⬡ Aesthetic
⬡ Values
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Evolving as a thought leader

⬡ Stale versus timely content

⬡ Coordinated promotion

⬡ Network expansion
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Diana L. Ascher, PhD, MBA 
ascher@gseis.ucla.edu

Thank you.
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Q & A


