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Roadmap

Use this template to plan your project in achievable milestones.  Using JIRA is optional, but if you do, please include the ticket reference.

Phase Completed? Activity JIRA
ticket (if
using
JIRA)

Due Date

 Database Development

 ALA Accreditation Index & Data Preparation

 Stacks Endcap Recovering

 Relocation of Children’s Collection

 Space Reconfiguration

 Shelfread

  Barcoding   

 Library of Congress Accession   

  AV Transfer Stations   

 Podcast Booth   

  Video Production Capability   

 Stakeholder Interviews   

  Stakeholder Survey   

 Course Reserves   

 Portfolio Accessibility

 Budget Reconciliation

 Student Project: Internship Reflections Digitization Analysis

 Student Project: FEC Minutes Analysis

  Collection Development Policy   

  Policy on Donations   

 IS Lab Website

 Jobs Database and Web Interface

 IS Lab Inclusion in UCLA Library Outreach & Activities

 Office Mold Removal & Cleaning

 IS Lab Cleaning Overhaul

 IS Lab Upgrades to GSEIS Login and Windows 10

 Journal Subscription & Association Membership Reconciliation

 Alumni Placement Inventory

 Syllabi Collection & Analysis

 Workshop Planning & Development

 Instructional Support: IS 272 (Lievrouw)

 Instructional Support: IS VanCour x 5
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