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Description of Unit

The IS Lab is a hub of activity centered on a highly specialized collection of 15,000 items
in a variety of formats—and the equipment used to work with these items—serving
undergraduate and graduate students, research personnel, instructors, and staff in the
Department of Information Studies (IS Dept).

Description of Position & Duties
The IS Lab Director reports to the Chair of the IS Dept and works in consultation with

the Instructional Services Committee (ISC) to oversee the operations of the IS Lab. The IS Lab
Director’s primary responsibilities are to engage stakeholders in the assessment and
prioritization of goals, establish the IS Lab as a hub of activity for the IS community, leverage
internal and external resources to expand the IS Lab’s capabilities and reach, conduct data
analyses and research to inform strategic decision making, and facilitate participation in
activities that raise the profile of the IS Dept.

The Director supports the curricular needs of the IS Dept’s academic programs by
creating opportunities for students to gain practical experience and skills. The Director
develops, prioritizes, and implements strategic, data-driven initiatives to enhance the IS Lab’s
services and resources, with special attention paid to equitable allocation of resources,
services, and physical space across curricular specializations.

Normally, the IS Lab’s activities are organized into several “buckets,” as shown in Figure

1.1 Since pivoting to a virtual environment, the Director and IS Lab Staff members have

! These activity areas evolved out of surveys and interviews with faculty, students, and staff in 2018; ongoing
participation as an ex officio member of the Program Planning Committee and the Instructional Services Committee;
and informal feedback from stakeholders.



concentrated on six of these general activity types to maintain continuity with patrons,
produce needed asynchronous resources, and position the IS Lab appropriately to contribute
to long-term departmental and UCLA Library efforts. Figure 2 depicts these areas for the IS Lab

during the COVID-19 pandemic, and Figure 3 illustrates the reallocation of focus and resources.

Figure 1: IS Lab Activity Areas, Pre-Pandemic
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Figure 2: IS Lab Activity Areas during Pandemic
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Figure 3: IS Lab Focus Reallocation
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